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Current situation

• Transition from HERMES 5.1 to HERMES 
2022

• Little information communicated by the DTI 
sector (Digital Transformation and IT 
Governance) of the Federal Chancellery

• Importance of HERMES certifications in 
the context of public tenders
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Objectives

• Overview of the newHERMES 2022 
method

• Status of DTI and TÜV SÜD planning

• Consequences for certified persons and 
teams using HERMES

• Proposed answers of processCentric

Webinar HERMES 2022 4



Valerie Pierre

• Training and eLearning Manager at 
processCentric

• Certified HERMES Foundation

• Other qualifications

• Project Management Professional (PMP)

• MSc in Engineering

• Candidate to the CAS «Design and 
Development of eLearning projects»
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Serge Schiltz

• CEO and Senior Consultant at processCentric

• President eco-HERMES (association of the users 
of the HERMES method)

• Certified HERMES Advanced

• Other qualifications

• Project Management Professional (PMP)

• PRINCE2 / PRINCE2 Agile Practitioner

• PhD in Informatics

• Diploma in Mathematics

• MBA General Business Administration

• MSc in Project Management
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Two approaches
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Initiation
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Modules Service / Product - Concept
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Modules Service / Product – Implementation/Deployment
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IT Modules - Concept
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IT Modules – Implementation/Deployment
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Iterative Execution
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User Representative

• Important role making decisions for the 
partner User at the Execution level

• Is in fact a Product Owner and no longer 
a simple specialist

• Can decide to change the scope of the 
project without a Change Request or 
decision by the Sponsor

• Replaces the Business Process Owner 
and the Application Owner

• Is appointed by the Sponsor, but does not 
sign the Execution Order
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Sponsor and Project Manager

• Are responsible for the success, resp. for 
the management of the project

• Commit themselves by signing the 
Project Execution Order

• How can the Sponsor assume its 
responsibility without releasing the 
Execution?

• How can the project manager ensure the 
management if the user representative 
decides on priorities, changes, etc.?
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Development Team

• The development team organizes itself

• It can have a lead, a representative, or 
not

• What is the role of a sub-project manager 
when there are development teams?
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Sample of differences with HERMES 5.1

• Terminology

• Execution Order

• IT Adaptation

• ISDP

• Phases

• Execution (agile)

• Closure Phase

• Tasks / Outcomes

• Uniqueness of tasks

• Legacy system removed

• Milestones

• Next steps

• Milestone outcomes
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Planning DTI and TÜV SÜD 

• Strict transition on April 1, 2023

• No more HERMES 5.1 manuals

• No more HERMES 5 certifications

• Reference manuals in German, 
French, Italian (?), English (?)

• Upgrade of the certifications

• Upgrade certification (!)

• Coverage of all modules for HERMES 
Advanced (?)

• In the short term, only available in 
German and French

• Calls for tender will require the new 
certifications
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Vademecum, eLearning and blended learning

• Vademecum, eLearning and blended 
learning planned for 1 February 2023

• All products will be available in German, 
French, English and Italian

• Examination simulations for all formats, 
levels and languages (even without TÜV 
SÜD certification)

• HERMES 5.1 courses purchased 
between 1 December 2022 and 28 
February 2023 include access to 
HERMES 2022 eLearning

• Blended learning course planing for 2023
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Current processCentric offer

• Online registration for all public eLearning 
and blended courses

• Payment by credit card, immediate access 
to eLearning modules

• https://learning.processcentric.eu

• In-house face-to-face or virtual training 
courses on request

• Examination simulations for other training 
institutes (EMA S.A., CCM and Scherler)

• HERMES training prices will increase on 1 
March 2023
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processCentric projects

• Practice Guide HERMES 2022

• Micro-credits (badges) HERMES 5 and 
HERMES 2022 to certify the level in all 
languages

• Development of a PRINCE2 tailoring 
compatible with HERMES 5.1
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